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Meeting Minutes: AGM 26th November 2025.

West classroom & Zoom 7pm.
Attendees: Georgia Norton (Chair, Trustee), Leon Choueke (Head, Trustee), Gemma Cox

(Ops Manager), Mel Solomou (Events, Trustee), Natasha Cobain (Reps, Trustee), Magda
Watson (Treasury, Trustee), Adri Loubser (Merch), Yo Gomi (Merch, Trustee), Joanna
Shakmin (at large committee member), AnneMarie Krijbolder (at large committee member),
Telma Pires (Comms, Trustee). Kate (and a second unidentified parent). Ania
Gromadkiewicz and Purab Kohli (at large committee members — video reviewed).

9.

10

11.

12.

13.

Head, Leon Choueke, shared an update, a welcome and outlined the importance and
value of Coleridge Families (CF). Thanked the Committee and volunteers and
underlined the shared goal of including and engaging all families at the school.

Chair of CF, Georgia Norton, introduced herself and shared some research about the
vital contribution of PTAs nationwide and the positive power of volunteering on the
children, staff and families. Comparison made to other local state primaries in terms
of our revenue, scale and resourcing.

Slides presented on the official remit of CF and its strategy

Slides presented on the corresponding activities in the last 12 months

Slides presented on the committee composition, changes and number of Trustees
At 27:08 minutes the named committee members were confirmed unanimously

Recruitment for new committee members was announced

Treasurer, Magda Watson, presented slides on the 2024-5 accounts and what’s been
raised and spent so far this school year

Slides presented on 2026 prospective income and expenditure

. At 34:37 minutes the accounts were approved unanimously

Slides presented on the upcoming events and activities
At 50:33 minutes the presentation was concluded and a Q&A held

Question from JS about school’s anticipated needs in the coming year.
Subsequent discussion of outdoor improvements on West beyond the play unit,
library furniture and decor and shelving, and the roof being done by Haringey over
the summer — but noted that Hall flooring replacement and resolving other water



damage caused by the delay in repairing the roof are not confirmed as being covered
at the same time, but we will try to get reassurance of this.



